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From Bnei Brak to Lakewood, Rachel Rappaport has
used her creativity to service the community first with
her work in the graphics field and eventually founding
Lakewood’s Ready, Set, Grow! childcare center.
Achieve
To perform or carry out with success; accomplish
To attain with effort or despite difficulty
Rachel Rappaport is an achiever.
Willing to cross countries and culture barriers to find her zivug; a teacher and an organizer, committed to the chinuch of
the next generation; and someone who puts tremendous kochos into raising her family, while at the same time building a
successful business, she epitomizes both definitions of the word.
Meet Mrs. Rachel Rappaport, a woman who is never finished learning, always looking forward to more areas where she
can grow and accomplish.

Living With Hakadosh Baruch Hu
Rachel’s childhood was steeped in Torah and yiras
Shamayim. Her father, Rabbi Nachum Abba Grossbard, zt”l, a
close talmid of Harav Chatzkel Levenstein, zt”l, was a rebbi in
RJJ on the Lower East Side, but when his children reached
chinuch age, he decided that he wanted to raise his family in
Bnei Brak. He had no obvious means of support in Eretz
Yisrael, and decided to live purely through bitachon. After an
exchange of letters, Reb Chatzkel gave him permission to
make the move. “Many people try to live as Rabi Shimon bar
Yochai, but few succeed,” the Mashgiach told Rabbi
Grossbard. “You will be one of those who do.”

Rachel describes her childhood as a happy one. “We
didn’t feel that we lacked anything,” she says. “We were
living with Hakadosh Baruch Hu and He gave us what we
needed. In fact, when we were children, we were sure our
father was rich.”
The Grossbards’ four-room apartment was home to their
12 children and numerous guests. Visits and phone calls
from Gedolim were regular occurrences in the Grossbard
home. Rachel would often answer calls from Gedolei Hador,
or open the door to find Harav Elazar Menachem Shach, zt”l,
had arrived to visit her father. Rachel’s mother, Rebbetzin
Sara Grossbard, a”h, recycled ingredients to create suppers,
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and did all her own baking. Her
daughters’ clothing was all sewed
by hand.
Rachel’s first clothes-shopping
experience was eye-opening. “I
was 12 years old the first time I
bought store-made clothes, for
my sister’s chasunah,” Rachel
relates. “All my life, I had dreamed
of wearing a pleated skirt. Pleats
were one thing we could not sew
by hand and I was eagerly
awaiting the opportunity to wear
them. But once I put it on, my
excitement dissipated. The pleated
skirt was not at all as thrilling as I
had imagined. I was let down; I
remember thinking, ‘This is it?’”
It was an enlightening moment for Rachel, as she
recognized the transience of physical pleasures. She took
the lesson to heart, and her focus shifted to higher pursuits.

you to decide what you want to do.
In the end, she got the shot. But
by leaving the decision in her
hands, Reb Nachum Abba gave
Rachel an injection of confidence
in her ability to make good choices.
As a teenager, Rachel was an
insightful
person
who
was
sensitive to the needs and feelings
of others. She spent hours reading
and
learning
about
human
relationships and the inner
workings of the mind and soul.
After completing high school and
seminary, Rachel obtained the
coveted position of teacher in the
Chinuch Atzmai school in Bnei Brak.
Over the next few years, Rachel
taught a variety of subjects to all age ranges.
After two years in Bnei Brak, Rachel began looking for
something more challenging. Her students were girls from
good homes and although she enjoyed teaching them, she
wanted to make a dramatic difference.
Rachel transferred to a teaching job in a kiruv school in
Netanya, an hour away from her hometown. As eighth-grade
mechaneches she was able to inspire her students and guide
them to high schools where they could grow further in their
Yiddishkeit.

It was an enlightening
moment for Rachel, as
she recognized the
transience of physical
pleasures. She took the
lesson to heart.

An Inquisitive Mind
Reb Nachum Abba encouraged his daughters to develop
their talents and acquire useful skills. The Grossbard girls
took advantage of the extracurricular activities offered in
school, and took classes in art and graphic design, sewing
and typing. The one subject they did not study was music;
Rav Grossbard did not want instruments in the home, as a
zecher l’churban.
There was one instance where Rachel’s school was
administering booster shots to the students. Rachel was
nervous about the needle and asked her father if she could
be excused from the shot. She knew her mother would want
her to follow the rules, but she appealed to her father’s sense
of bitachon, that maybe being pricked with the huge needle
would not be necessary.
On the morning of the scheduled vaccination, Rachel
woke up to find her father had left her two notes. One note
was to the nurse, to excuse Rachel from receiving the shot.
And the other was to his dear daughter.
Dear Rochele,
Your mother wants you to take this shot. I’m leaving it up to
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The Savyon Center for Jewish
Education
After a few years Rachel began working
for Rabbi Dovid Brodman, a Rav in Savyon,
Israel, who had a dream of building his shul
into a community kiruv center.
Rabbi Brodman’s dream spoke to Rachel’s passion
for change and innovation. Rachel used her talent for
graphics to design flyers for the programs; her drive
and excitement helped turn Rav Brodman’s dream into
a reality. They turned the basement of the shul into a
museum, with hands-on activities about the chagim and
Yahadus, along with a Biblical botanical garden. Rachel
created the curriculum, with activities and workshops for
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“Everything needs to
go through your Rav,”
Rachel states
unequivocally. “You
have to ask she’eilos
in halachah and
hanhagah. Without
daas Torah, you will
be lost in life.”

all the phases of the year.
Focusing her efforts full-time in the
shul in Savyon, Rachel often worked
through
the
nights,
hanging
decorations, planning activities, and
organizing workshops. She was given
the key to the local arts and crafts
supplies store so she could access
whatever materials she needed, even
at one o’clock in the morning.
The Savyon Center for Jewish
Education, or Hamerkaz Hapedagogi
L’limudei Hayahadut, grew to host a total
of 10,000 visitors per year. Rachel
worked with a staff of young girls,
creating treasure hunts, group games, and other activities
for children; guest lecturers, Yom Tov parties, and more.
During this time Rachel was involved in shidduchim. She
frequently consulted with Harav Aharon Leib Steinman,
shlita, receiving guidance and speaking at length about her
future.
While she was in her 20s Rachel’s father passed away.
Her father’s cousin, Rebbetzin Rishel Kotler, shetichyeh,

came to the shivah and convinced
Rachel to come to America to look for
a shidduch, inviting Rachel to come
live with her in Lakewood.

The Lakewood Link

In 1996 Rachel arrived in America,
where she accepted teaching jobs in
five different schools in Lakewood and
New York, teaching twice a week in
New York, and the other three days in
Lakewood, in high schools and
seminaries.
Rachel would stay up late into the
night, shmoozing with the Rebbetzin
about life and learning. “I gained a deeper understanding of
ahavas haTorah from Rebbetzin Kotler,” Rachel says. “She
gave me a lot of insight.”
Rachel became very close to the Kotler family, discussing
shidduchim and other life questions with Rebbetzin Kotler’s
son, the Rosh Yeshivah of Bais Medrash Govoha, Harav
Malkiel Kotler, shlita, and his Rebbetzin, Rebbetzin Chana
Leah, shetichyeh. Seven months after her arrival in Lakewood,
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Rachel finally met her husband.
Yaakov Rappaport was a talmid of
Harav Reuven Feinstein, shlita, and
had recently begun learning in
Bais Medrash Govoha, when he
was introduced to, and then
married, Rachel.
Throughout her life, Rachel has
consistently maintained a strong
connection with a Rav. “It is crucial
for everyone to have a mentor and
a moreh derech.” In Eretz Yisrael,
Rachel had first her father, then
Harav Steinman; in America she had
Rebbetzin Kotler, Reb Malkiel, and
Rebbetzin Chana Leah, and once she
married, her husband’s Rosh Yeshivah
filled that role. “Everything needs to go
through your Rav,” Rachel states
unequivocally. “You have to ask she’eilos in halachah and
hanhagah. Without daas Torah, you will be lost in life.”

Jewish day school. It was a
difficult adjustment for Rachel. “It
was very disheartening,” she says.
“What Hitler did not complete,
American culture finished.” Half
of the student body was not
Jewish, and of the students who
considered themselves Jewish, not
all were halachically so.
Despite all the inspiration and
the effort, Rachel was frustrated by
the seeming futility of her efforts.
“We wanted to build something,”
Rachel explains, “but in Iowa, it felt
like we had arrived 50 years too
late.” After a few months, upon
consultation with Harav Aryeh
Malkiel Kotler, the Rappaports
decided to move back to Lakewood.
Rachel wanted to develop her business strengths, so she
accepted a job as office manager in Cucumber
Communications, the phone service run by Oorah. This way,
she was utilizing her business acumen while still working for
kiruv.
Rachel assumed direction of the company’s marketing
division and was responsible for negotiating rates for longdistance callers. In the span of three years, Rachel’s
department grew from three to 20 people.
Rachel thrived in the environment at Oorah. She enjoyed
utilizing her varied talents in the different aspects of her job
and making a difference in the company and its services for
the community.

“Once you stop feeling
that you are the one in
control and you realize
that Hashem is in
charge — then it’s
obvious how He takes
care of you.”

Commitment to Kiruv
A year after their marriage, the Rappaports were invited
to join a kollel in Des Moines, Iowa. They were ideal
candidates for the position, as both Yaakov and Rachel were
interested in kiruv, and Rachel had many years of teaching
experience under her belt. So, together with their young
daughter, the Rappaports moved to Des Moines.
They were among six frum families in a spiritual
wasteland. Reb Yaakov was heavily involved in outreach
programs in the kollel and Rachel worked as a teacher in the
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Changing Careers
As the company grew and changed, so
did the Lakewood community. In the 1990s
it was a largely yeshivah-centered town,
where most businesses closed bein hasedarim. But Lakewood
was growing exponentially, and the community was
changing as well. More women took on jobs with longer
hours, and they had to find childcare options for a full
business day, while most babysitters still worked on a
yeshivah schedule, from 9:30 a.m. to 2 p.m.
Rachel, too, worked a full day
while her husband learned in
yeshivah. The discrepancy in
their schedules necessitated
that she drive her children to
two different babysitters every
day. More trying than the
inconvenience was the lack of
communication between the
morning
and
afternoon
caretakers. Nap times and
feeding times were not wellcoordinated, and the children
suffered as a result.
Rachel took action to fix the
problem, and opened a childcare
center
for
her
company.
Originally founded in her own
basement apartment, Rachel
arranged
for
full-time
babysitters for her children and
those of other Cucumber
employees.
It was a new idea and it took
Rachel’s full attention to get it
started. She came home from a
full day of work to a small
apartment where 10 children
had just spent the day. There
was no official substitute list,
and if the babysitter ever called in
sick, Rachel would leave her desk

and fill in for her.
While she was caring for these children, Rachel realized
how much she enjoyed it, generating the spark of an idea:
what if she opened a professional daycare center?
It took courage and conviction for Rachel to leave her
successful and established position and start her own
business. But after consulting with daas Torah and with the
support of her husband, Rachel decided to go for it.
It was a challenge to introduce the concept of a
professional preschool environment
to a community where mothers
were used to sending their children
to informal playgroups in private
homes. But Rachel was confident
that there was enough of a market
for a professional daycare center,
and that parents would appreciate a
structured
curriculum
and
experienced, supervised teachers.
“I love being around children,”
Rachel says. “There is so much
happiness and growth — you can
see development on a week-by-week
basis, how much they are living up
to their potential.”
Now in its ninth year, Ready, Set,
Grow! has become an established
fixture in the Lakewood educational
community. Rachel supervises 20
staff members working in 11
classrooms. Her venture would be a
daunting task even under normal
circumstances, but while Rachel was
devoting her efforts to Ready, Set
Grow!, her mother and two of her
siblings in Eretz Yisrael were niftar,
and she gave birth to three more
children. Rachel weathered the ups
and downs of her life, her family, and
her business with bitachon and grace,

“Studies of the cognitive
functions of the brain
have shown that
children are sometimes
missing necessary
neurological
connections.”
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and a deep sense of siyatta
diShmaya.
Rachel
feels
that
her
relationship with Hashem has
strengthened over the years. “In
the beginning, I did not have a
regular paycheck, and I have
encountered the challenges that
many business owners face. But it
is clear to me that it all comes
from the Hand of Hashem. Once
you stop feeling that you are the
one in control and you realize
that Hashem is in charge — then
it’s obvious how He takes care of
you.”
Rachel is always looking to
develop her curriculum and her
students, her teachers, and
herself. “I like to inspire people
and support them. I love the
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Once you stop feeling
that you are the one in
control and you realize
that Hashem is in charge
- then it's obvious how
He takes care of you."

environment at Ready, Set, Grow!,
where the children and the
teachers are always striving to
learn more.”
A hands-on and involved
manager, Rachel holds weekly
meetings with her teachers,
reviewing curriculum goals and
skill sets for each age group. She
organizes workshops and classes
for enrichment, and is constantly
on the lookout for new ideas to
improve Ready, Set, Grow!

In Pursuit of New Ideas
Rachel often attends lectures
and seminars to gain more
knowledge. She did extensive
research on the Feuerstein method
before introducing it to the classroom
at Ready Set Grow!
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Developed by noted psychologist Dr.
Reuvein Feuerstein, the Feuerstein
Method addresses reasoning, problemsolving and fundamental thinking
skills. “I’ve come to understand that
many of the problems we see in
children are mislabeled,” Rachel
explains.
“Many
people
think
behavioral issues come from bad
middos or that learning difficulties
stem from a lack of motivation. But
studies of the cognitive functions of
the brain have shown that children are
sometimes
missing
necessary
neurological connections. With the
Feuerstein method, we work to find the
missing path in the brain and recreate
it. This gives children the tools to
overcome their obstacles.” Rachel has
found the Feuerstein method to be so
successful, she uses it in her
classrooms, in her home, and offers
private instruction to individuals.
In working on behavioral issues
with one of her children, Rachel came
across the Nurtured Heart Approach.
Her child was struggling with sensory
and behavioral issues at home and in
the
classroom.
The
school
recommended that the Rappaports
medicate their child, but she wanted to
solve the root issue. “I felt that
medication would turn him into a
zombie and possibly cover up the
symptoms, but it wouldn’t solve the
problems. Like giving a pacifier to a
hungry child, it may keep him quiet for
the moment, but he really needs to
eat.”
With the Nurtured Heart Approach,
Rachel worked to build up her child’s
inner wealth. More than self-esteem, a
child’s inner wealth is described as his
individual character strengths and
virtues, which will enable him to
succeed in school and at home. The
Nurtured Heart methodologies include
strengthening positive behavior, and
not the negative, and maintaining
total clarity about fair rules and
consistent boundaries. Focusing on
giving positive energy to children
when they do behave right empowers
them to make the right choices.
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In her constant pursuit of ideas,
this past summer Rachel traveled to
Arizona for an educational seminar.
Participating
in
the
workshop
activities enabled Rachel to reach
even higher in her personal goals. “We
all have limiting beliefs, certain
assumptions or opinions that stop us
from achieving our goals. But if we
work past them, we can, with
Hashem’s help, do much more than
we imagined.”
Rachel had been looking to expand
her horizons to inspire others, either
through motivational workshops or a
book. But she was hesitant because
she feared that her English was not up
to par, so she could never be the
speaker or author she imagined. Then
she took part in a workshop that
changed her limiting belief.
“We sat in groups of four, and I was
in the middle. I had to state my
limiting belief, and then the others in
my group responded with a positive
affirmation. They said, “Rachel, your
English is good enough to achieve
what you want to do.” We went back
and forth, until I heard this
reinforcement over and over.
This exercise can be done at home,
too, Rachel says. “Any time someone
criticizes you, or tries to stop you from
accomplishing something, you can
assert your positive affirmation. Tell
yourself that you can and it will have
a powerful affect.”

What’s next for Rachel?
On a colorful presentation board,
Rachel organizes her future goals into
categories. “This is my Vision Board,”
she explains, “and I use it to keep
track of my goals, whether in business
and financials, recreation, health and
fitness,
or
personal
and
relationships.” The Vision Board helps
Rachel to envisage her next step and
keep an eye on what she is trying to
attain.
Across the bottom is her personal
motto: “I am living every waking
moment with love, joy, success,
freedom, and passion.” B

